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Policy Context 

	

Registration Manager	 Australian Skills Quality Authority (ASQA)	

Conditions of Registration	 2025 Standards for RTOs and ESOS / CRICOS requirements, where 
applicable	

Codes and Standards	

2025 Standards for RTOs – governance, continuous improvement, 
learner safety, information management and third-party oversight 
obligations; Compliance Requirements where relevant; National Code 
2018 where applicable	

Legislation or Other 
Requirements	

National Vocational Education and Training Regulator Act 2011; 
Privacy Act 1988; relevant work health and safety, anti-discrimination, 
consumer and education legislation where applicable	

Related Documents	

Continuous Improvement Policy and Procedure; Critical Incident Policy 
and Procedure; Work Health and Safety Policy and Procedure; Records 
Management Policy and Procedure; Version Control Policy and 
Procedure	

 

1. Purpose 

This policy and procedure explains how MBC identifies, assesses, controls, monitors and reviews operational, 
compliance, academic, safety, welfare and reputational risks across its RTO operations. 
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2.  Objective 

MBC will maintain a practical risk management framework that supports informed decision-making, early 
intervention, documented controls and continuous improvement. 

3. Scope 

This policy applies to MBC management, staff, trainers, assessors, student support personnel, contractors and any 
third party involved in services delivered on behalf of MBC. 

4. Policy Statement 

MBC will identify foreseeable risks, implement proportionate controls, assign responsibility, and review the 
effectiveness of treatment actions and escalation processes. 

5. Risk Management Framework 

MBC will maintain a risk register covering strategic, compliance, academic, operational, student welfare, work health 
and safety, privacy, financial and reputational risks. 

• identify hazards, issues, incidents or emerging risks; 

• assess likelihood and consequence; 

• allocate owners and treatment actions; 

• monitor review dates and residual risk; 

• escalate high or urgent risks to management. 

6. Risk Treatment and Escalation 

Controls may include elimination, substitution, process change, supervision, training, communication, monitoring, 
review, contingency arrangements and corrective action. 

Risks that may significantly affect students, compliance, delivery, assessment or business continuity must be 
escalated promptly to the CEO or authorised delegate. 

7. Monitoring and Review 

The risk register must be reviewed regularly and after incidents, complaints, audit findings, regulatory change, major 
delivery change or third-party change. 

8. Roles and Responsibilities 

Management is responsible for oversight of the risk framework. Staff are responsible for reporting risks, following 
controls and participating in corrective action and review. 

9. Procedures 

 

Step	 Procedure	 Responsibility	 Reference	

1	
A risk, hazard, issue or emerging concern is identified 
through operations, incidents, feedback, audit, compliance 
review or staff report.	

Any staff / 
management	

Risk register / 
incident or 
review 
records	
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2	 The risk is assessed for likelihood, consequence, current 
controls and required treatment action.	

Risk owner / 
management	

Risk 
assessment 
matrix	

3	 Control measures, action owners and timelines are assigned 
and documented.	

CEO / RTO 
Manager / 
authorised 
delegate	

Risk register / 
action plan	

4	 High or urgent risks are escalated immediately and 
monitored until treated or otherwise resolved.	 CEO / management	 Escalation 

records	

5	 Risk outcomes and trends are reviewed through 
management and continuous improvement processes.	 Management	

Management 
meeting / CI 
records	

 

10. Continuous Improvement 

Management review will consider trends, incidents, feedback, corrective actions and any adverse issues requiring 
improvement or preventive action. 

11. Confidentiality and Privacy Statement 

For more information, refer to MBC’s Privacy and Confidentiality Policy and Procedure. Records under this 
document will be handled confidentially and stored in accordance with approved privacy and records management 
procedures. 

12. Publication 

This policy and procedure will be available through approved MBC document locations, staff induction, student 
information channels, the website where appropriate, or on request. 

13. Review Processes 

This policy and procedure will be reviewed at least annually, or earlier where legislative, regulatory, operational or 
organisational change requires amendment. 


