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Policy Context 
Registration Manager Australian Skills Quality Authority (ASQA) 

Conditions of Registration 2025 Standards for RTOs, Compliance Requirements and ESOS / CRICOS 
requirements where applicable 

Codes and Standards 

2025 Standards for RTOs – Outcome Standard 1.2, with related relevance to 
Outcome Standards 1.1, 1.3, 3.3 and 4.4 where industry engagement 
informs training product selection, assessment practices, trainer and 
assessor currency, work placement arrangements and continuous 
improvement; National Code of Practice for Providers of Education and 
Training to Overseas Students 2018, where applicable 

Legislation or Other 
Requirements 

National Vocational Education and Training Regulator Act 2011; Education 
Services for Overseas Students Act 2000 where applicable 

Related Documents 

Training and Assessment Strategy; Validation Plan; Trainer and Assessor 
Requirements Policy and Procedure; Continuous Improvement Policy and 
Procedure; Work Placement and Practical Placement Policy and Procedure; 
Industry Consultation / Engagement Form; Industry Consultation Register 

 

1. Purpose 
The purpose of this policy and procedure is to ensure that MBC engages with relevant industry, employer and 
community representatives in a planned, ongoing and meaningful way so that training products, delivery 
strategies, assessment practices, facilities, equipment, work placement arrangements and staff capability 
remain relevant to current industry expectations. 

It also establishes how industry advice is obtained, documented, evaluated, acted on and retained as evidence 
of continuous improvement, quality assurance and self-assurance. 
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2. Objective 
MBC’s training and assessment practices will be developed, reviewed and maintained so they remain relevant 
to industry needs and informed by meaningful industry engagement. 

MBC will maintain suitable and appropriate industry engagement systems and practices, and relevant 
personnel will understand their responsibilities for obtaining, considering and applying industry feedback. 

3. Scope 
This policy applies to all MBC management, trainers, assessors, course coordinators, validation participants, 
administration and compliance staff, third-party representatives, industry stakeholders and any staff involved in 
training product design, review, delivery, assessment, validation or continuous improvement. 

4. Policy Statement 
MBC will systematically engage with relevant industry, employer and community representatives to ensure that 
training offered by MBC remains current, relevant and aligned with workplace expectations. 

Industry engagement is not limited to one-off consultation or endorsement. MBC will seek meaningful and 
contemporary advice and feedback that is relevant to the qualifications, units, learner cohorts and delivery 
contexts in which it operates. 

Where industry engagement identifies a required improvement, MBC will determine actions, responsibilities 
and timeframes, and will record implementation and follow-up outcomes. 

5. General Processes 
5.1 Involvement with industry: MBC will maintain ongoing engagement with industry rather than relying only on 
ad hoc consultation at validation time or when issues arise. 

5.2 Trainer and assessor currency: Industry engagement may inform current industry skills by identifying new 
techniques, processes, compliance requirements, customer expectations, technology, product knowledge and 
workplace practices relevant to the training product. 

5.3 Industry engagement strategies: Engagement may include meetings, surveys, email feedback, validation 
participation, workplace visits, networking with employers and peak bodies, consultation during TAS review, 
work placement discussions, review of industry publications or labour market intelligence, and structured 
employer or stakeholder feedback. 

5.4 Use of feedback: Industry advice may be used to review training product selection, electives, sequencing, 
delivery volumes, assessment tools, facilities, equipment, learner resources, employability skills focus, staff 
industry currency plans and student workplace preparation. 

5.5 Evidence and records: Consultation and engagement records must be retained in appropriate registers, 
meeting minutes, emails, validation records, TAS review documents, industry advice forms or continuous 
improvement records. 

6. Principles 
MBC will ensure that industry engagement is relevant to the training product and learner cohort, ongoing 
rather than isolated, documented and evidence-based, capable of influencing real improvements, and 
reviewed as part of MBC’s self-assurance and continuous improvement systems. 

7. Responsibilities 
PEO / CEO: ensure MBC has an effective system for industry engagement, approve major changes arising 
from industry feedback where required, and monitor strategic industry relevance risks. 

RTO Manager / Compliance Manager: coordinate formal industry engagement processes, maintain records 
and evidence, ensure outcomes are considered in TAS, validation and continuous improvement systems, and 
monitor that engagement remains relevant and current. 
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Course Coordinators / Trainers / Assessors: participate in industry engagement activities, maintain current 
links with industry where relevant to role, identify emerging practice issues, contribute evidence from delivery 
and workplace interaction, and implement approved changes to training and assessment practices. 

Administration / Support Staff: assist with recordkeeping, scheduling and storage of consultation evidence, and 
support update of revised documents where changes are approved. 

8. Procedure 

Ste
p Procedure Responsibility Reference 

1 

Identify the need for industry engagement during 
course development, TAS review, validation, 
delivery review, work placement planning, resource 
review or when emerging issues are identified. 

Trainer / Assessor 
RTO Manager 

Training product 
requirements 
TAS / validation cycle 

2 

Select suitable industry stakeholders such as 
employers, workplace supervisors, peak bodies, 
experienced practitioners, enterprise 
representatives or other relevant subject matter 
experts. 

RTO Manager 
Trainer / Assessor Industry stakeholder list 

3 

Undertake engagement using appropriate methods 
such as meetings, phone calls, surveys, email 
requests, workplace visits, validation participation or 
formal industry engagement sessions. 

Trainer / Assessor 
RTO Manager 

Industry Consultation 
Register 

4 

Record the advice received, including the date, 
stakeholder details, issues raised, 
recommendations made and any evidence 
provided. 

Trainer / Assessor 
Administration 

Register / meeting 
minutes / emails 

5 

Review outcomes to determine whether changes 
are required to training and assessment strategies, 
resources, equipment, facilities, staff currency 
plans, work placement arrangements or continuous 
improvement actions. 

CEO / RTO 
Manager 
Relevant staff 

Management review / 
CI register 

6 
Approve and implement agreed actions through the 
relevant document control, resource review, 
validation or continuous improvement process. 

CEO / RTO 
Manager 

Approved improvement 
actions 

7 

Update the Industry Consultation Register and 
retain all records in the approved location so 
evidence is available for audit, review and future 
decision-making. 

Administration 
RTO Manager 

Records management 
requirements 

 

9. Continuous Improvement 
A summary of industry engagement findings, trends, recommendations and actions will be reviewed through 
MBC’s continuous improvement and management review processes. 
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This review may consider repeated issues raised by industry, emerging workplace or licensing expectations, 
resource or equipment gaps, assessment relevance, trainer and assessor currency needs, delivery or 
sequencing issues, and opportunities to improve student employability outcomes. 

10. Confidentiality and Privacy Statement 
For more information, refer to MBC’s Privacy and Confidentiality Policy and Procedure. Consultation and 
engagement records will be handled confidentially and stored in accordance with approved privacy, records 
management and access control requirements. 

11. Publication 
This policy and procedure, once approved, will be available to relevant staff through approved MBC document 
locations and will be communicated during induction and ongoing staff updates. It may also be made available 
to students or other stakeholders on request where relevant. 

12. Review Processes 
This policy and procedure will be reviewed annually, or earlier where changes to regulatory requirements, 
training products, stakeholder expectations or MBC operations make review necessary. Approved changes will 
be documented through version control processes. 


